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Judging by word count, Hebrews is one of the longest letters in the New Testament. Romans comes in first (7,111 words); 1 Corinthians is second (6, 830 words); Hebrews is third (4, 932 words). The same is true in terms of chapter divisions. Romans and 1 Corinthains are tied for the most chapters (16). Hebrews and 2 Corinthians are tied for the second most chapters (13). 

Hebrews is also the New Testament’s longest exposition of Jesus’ life, ministry, and death (Part 1; 1:1-10:18), and its significance for us today (Part two; 10:19-13:19). He is God’s full and final revelation, superior to the angels, to Moses, and to Aaron and the entire Levitical priesthood. He mediates a better covenant in a better sanctuary, and has offered a better sacrifice, once for all time (Part one, 1:1-10:18). The implications are profound (Part two; 10:19ff). No wonder it’s taken us close to a full year of Sundays to work our way through this rather lengthy letter.

What, then, does our author mean when he says that he’s only written “a short letter” (v. 22)? And who is Timothy, and why is he mentioned now (v. 23)? And why does our author go out of his way to highlight the appropriate recognition of the church’s leaders (v. 24a)? And who are those from Italy “who send their greetings” (v. 24b)? And just what is the significance of the final benediction: “Grace be with you all” (v. 25)? These are the last questions we’ll seek to answer in this last message on Hebrews, “The Book of Better Things.”

A. The Exhortation (v. 22): “Brothers, I urge you to bear with my word of exhortation, for I have written you only a short letter.” As we know, our author has dealt with some profound and difficult doctrines throughout the course of this epistle (such as the Melchizedekian priesthood of Jesus Christ; 4:14-7:28). He also issued five warnings, strategically placed throughout his message (2:1-4; 3:7-4:13; 6:4-8; 10:26-31; 12:25-29). Thus, he encourages his readers to “bear with” (“suffer,” KJV) his “word of exhortation,” which is his way of referring to the letter he has written to the Hebrews.

The expression “word of exhortation” refers to a short sermon, or homily, as is made clear in Acts 13:15. There, the rulers of the synagogue in Pisidia Antioch sent a message to Paul and Barnabas: “Brothers, if you have a word of exhortation for us, please speak.” 
The sermon by Paul, which Luke summarizes in the verses that follow (Acts 15:16-41), is a good example of his “word of exhortation.” The main difference between Paul’s sermon and the letter to the Hebrews is that Paul’s “word” was spoken, while the author’s “word” was written. Although this might appear to be a long letter, it’s not really a lengthy sermon. It would have taken approximately an hour to read in a Sunday worship service. Some of today’s preachers have been known to preach almost as long!

It's also important to note that from the vantage point of the author, this could have been a much longer sermon! At one point he wrote, “We have much to say about this, but it is hard to explain because you are slow to learn” (5:11). At another point he said, “But we cannot discuss these things in detail now . . .” (9:5). Later, when citing the list of accomplishments achieved by the great men and women of faith, he writes, “And what more shall I say? I do not have time to tell about Gideon, Barak, Sampson, Jephthah, David, Samuel and the prophets . . . .” (11:32).

Yes, the content of his letter might be hard to bear; but it’s the length of the exhortation that concerns him most. It might seem like a long letter to some, but he could have expanded certain parts of his message if he had wished to do so. No doubt some members of the fellowship responded negatively, while others took it to heart and acted on it. Acts 17:11 tells us how we should respond to any “word of exhortation” found in the Word of God. Speaking of the Bereans, Luke writes: “Now these were more noble-minded than those in Thessalonica, for they received the word with great eagerness, examining the Scriptures daily, to see whether these things were true.”

B. New Information about Timothy (v. 23): “I want you to know that our brother Timothy has been released. If he arrives soon, I will come with him to see you.” Timothy is no doubt the missionary companion of Paul (we know of no other Timothy in the New Testament). He seems to have had ties with both the Hebrews and the author, as he’s referred to as “out brother, Timothy.” Although we can’t be certain, he probably has been “released” from prison. As to the place, cause and duration of his imprisonment, no one knows. But the author expects Timothy (wherever he was) to join him (wherever he was) so that the two of them can visit the readers (wherever they were). 

This begs the question: Why bother mentioning Timothy at all? Warren Wiersbe suggests that “These personal touches remind us that God is interested in individuals and not just in groups of people.” True enough. But perhaps a better reason can be found in our author’s mention of Timothy’s “release.” It reveals that Timothy had remained steadfast in the faith – to the point of personal imprisonment. 

This “new information” would have no doubt been a great source of encouragement to these “soul-sagging saints,” also known as the Hebrews. The God who enabled Timothy to “press on,” and to “hold fast,” and to not give in to the pressure of this world, is the same God that enables them to do the same. This is but one example of the principle found in 1 Corinthians 10:13: “No temptation has overtaken you but such as is common to man; and God is faithful, who will not allow you to be tempted beyond what you are able; but with the temptation will provide the way of escape also, that you may be able to endure it” (NASB).

C. Final Greetings and Benediction (vv. 24-25): “Greet all your leaders and all God’s people. Those from Italy send you their greetings. Grace be with you all.” This is the third time in this chapter that the church leaders come into view (Cf. vv. 7, 17). The fact that they are to be greeted by the recipients of the letter makes it clear that the readers and the leaders were on good terms, as they should have been (v. 17). The fact that “all the saints” were to be greeted means that there are no exceptions. All the “saints” are “the people of God,” who are set apart from the world to Him, to do His service. The greeting from “those from Italy” probably means that our author is writing outside Italy to a community in Italy (many say Rome). Those Italians with him at the time and are passing along their greetings to their friends in Rome. Q. What does it mean to get “out of our bubble”? A. For starters, it means we are intent on greeting one another!

Our author’s final benediction is identical with the one found at the close of Paul’s letter to Titus (3:15); “Grace be with you all.” This is more than a standard literary device by which New Testament authors end their letters. It is a sincere prayer for the release of divine favor and power into the lives of those to whom the author writes. If we are born-again, then we know the grace of God is the work of God’s Spirit by which He saved and justified us through faith alone (Cf. Rom. 3:24; 5:15, 17). However, God’s grace not only initiates our spiritual life; it energizes and sustains us as we proceed through that life. This energizing, sanctifying work of the indwelling Spirit is the outworking of the grace of God, day by day.

Q. How then is the grace of God with us? A. Through the “means of grace;” (a) the ministry of the Word of God; (b) intercessory prayer; (c) the breaking of the bread; (d) the mutual encouragement of the saints. There can be little if any hope of rightly responding to this brief “word of exhortation” apart from the grace that is mediated to us through these “means of grace.” Therefore, there’s no better way for me to conclude our study of Hebrews than to say to you: “Grace be with you all” as you put this letter away and seek to heed all the exhortations in this brief “word of exhortation!” 

By way of review, here’s just a sampling of the exhortations that we have heard, which will require the enabling, energizing grace of God to be “with us,” so that we can do what we have been called to do.

* “For this reason we must pay much closer attention to what we have heard, lest we drift away from it” (2:1).

* “Take care, brethren, lest there should be in any of you an evil, unbelieving heart, in falling away from the living God. But encourage one another day after day, as long as it is still called ‘Today,’ lest any of you be hardened by the deceitfulness of sin” (3:12-13).

* “Therefore, let us fear lest, while a promise remains of entering His rest, any one of you should seem to have come short of it” (4:1).

* “Let us therefore be diligent to enter that rest, lest anyone fall through following the same example of disobedience” (4:11).

* “Let us therefore draw near with confidence to the throne of grace, that we may receive mercy and may find grace to help in time of need” (4:16).

* “Therefore leaving the elementary teaching about the Christ, let us press on to maturity . . . .” (6:1).

* “And we desire that each one of you show the same diligence so as to realize the full assurance of hope until the end, that you may not be sluggish, but imitators of those who through faith and patience inherit the promises” (6:11-12).

* “Let us draw near with a sincere heart in full assurance of faith . . . let us hold fast the confession of our hope without wavering . . . let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together, as is the habit of some, but encouraging one another, and all the more, as you see the day drawing near” (10:22-25).

* “Therefore, do not throw away your confidence, which has great reward. For you have need of endurance, so that when you have done the will of God, you may receive what was promised” (10:35-36).

* “Therefore, since we have so great a cloud of witnesses surrounding us, let us also lay aside every encumbrance, and the sin which so easily entangles us, and let us run with endurance the race that is set before us, fixing our eyes on Jesus . . . .” (12:1-2).

* “Pursue peace with all men, and the sanctification without which no one will see the Lord” (12:14)

* “Therefore, since we receive a kingdom which cannot be shaken, let us show gratitude, by which we may offer to God an acceptable service with reverence and awe; for our God is a consuming fire” (12:28-29). 


